






































































































SA Y AREA AIR QUALITY MANAGEMENT DISTRICT 
Cost Recovery and Containment Study 

PERMIT PROCESSING MANAGEMENT 

Best Management Strengths 
Practice 

58. The agency has facility The District utilizes a single federal 
permitting process for operating permit for each major 
permitting the entire facility. facility. 
The agency issues a single 
permit for an entire facility, 
generally with conditions 
and emissions limitations 
for specific pieces of 
equipment. 

59. Staff is organized by District permitting staff has 
industry type that they specialized groups for some 
serve. Permit applications industry types. A technical contact 
for complex facilities are list is posted on the District web-
handled within the industry site for the public to contact the 
group, therefore reducing Engineering Division for specific 
problems with multiple topics and source categories. 
contacts. 

60. The agency issues a The target for the District is 35 
decision to approve or deny calendar days for most application 
a permit for an authority to types from the date of complete 
construct specifications application determination, and 60 
within 7 calendar days, days for larger applications that 
medium sources within 30 trigger public comment. 
calendar days, and large 
sources within 60 calendar 
days of the permit 
application being deemed 
complete 

61. The agency has 
implemented a training and 
certification program for the 
private sector personnel, in 
order to establish a pool of 
professionals who can 
certify businesses as being 
in compliance with agency 
rules and regulations. If 
these certified 
professionals conduct 
permit evaluations for some 
sources, staff only needs to 
check the work, rather than 
perform the evaluation. 
Inspections by certified 
professionals would need 
to be periodically checked. 

Matrix Consulting Group 

Opportunities For Improvement 

-

The new Production System should -
be designed / implemented that 
allows online application submission 
and receipt of the respective permit 
for the smaller, routine applications. -

... 
The District should explore a 
program to utilize certified private 
sector personnel to certify 
businesses, especially in relation to 
the more complex projects. 

-
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BA Y AREA AIR QUALITY MANAGEMENT DISTRICT 
Cost Recovery and Containment Study 

PERMIT PROCESSING MANAGEMENT 

Best Management Strengths 
Practice 

62. The agency has 
established a program to 
certify private 
environmental 
professionals to prepare 
permit applications. The 
agency provides expedited 
review of permit 
applications prepared by 
certified professionals. The 
agency also conducts an 
audit program to determine 
whether requirements for 
the preparation of 
applications have been 
followed, and will perform 
decertification of certified 
professionals under 
specified conditions . 

63. The agency has The District has published 
established formal BACT comprehensive BACT! TBACT 
guidelines that provide guidelines which are available on 
standard procedures for the website related to combustion 
conducting determinations. sources, petroleum industry, 
Source categories have organic liquid storage tanks, 
been predefined, and coating sources, solvent cleaning 
procedures of evaluation sources, electronic! 
and cost effectiveness semiconductor industry, waste 
calculations are presented processing industry, soil! water 
in a district guideline remediation sources, toxic 
document. The procedures sources, etc. 
not only require 
consideration of controls 
deemed to be achieved in 
practice, but also the 
consideration of alternative 
basic equipment and 
alternative fuels. In 
addition, consideration 
must also be given to 
identify potentially feasible 
controls that are more 
stringent than controls 
currently achieved in 
practice. 

Matrix Consulting Group 

Opportunities For Improvement 

The District should explore a 
program of certified environmental 
professionals to prepare permit 
applications for businesses, and in 
turn the review process may be 
expedited by receiving complete 
applications initially. 
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BA Y AREA AIR QUALITY MANAGEMENT DISTRICT 
Cost Recovery and Containment Study 

PERMIT PROCESSING MANAGEMENT 

Best Management Strengths 
Practice 

64. The agency has The District has defined various 
streamlined toxics emissions triggers that result in the 
screening by developing a need for toxics screening. 
method to screen projects 
that do not pose 
unacceptable risks and do 
not need a comprehensive 
health risk assessment. 

65. If applicable, the The assigned engineer is 
California Environmental responsible for conducting / 
Quality Act (CEQA) review facilitating the CEQA review for 
for permit applications is permit applications. 
conducted / coordinated by 
the case manager within 
the permit operation, the 
same case manager 
responsible for the 
engineering analysis of the 
permit application. 

66. The agency has The District has defined criteria for 
identified permit-related CEQA exemption. 
decisions for certain types 
of facilities to be ministerial, 
and therefore exempt from 
CEQA. This includes 
projects that: 1) have no 
significant environmental 
impacts for all 
environmental media; 2) 
comply with local, State, 
and federal air quality rules, 
regulations, and laws; and 
3) are not unique so permit 
operation and other agency 
staff can evaluate them 
through the agency's 
manual of procedures. 

67. The agency requires a The District utilizes a CEQA 
CEQA applicability checklist. 
checklist form as part of the 
permit application package. 
Every applicant is required 
to complete and submit this 
form regardless of 
equipment type. 

Matrix Consulting Group 

.. 
Opportunities For Improvement • 

-

... 
The District should evaluate and 
expand additional permit types that 
could be deemed ministerial, and 
should continue to focus resources 
on activities that are adding value. 

-

-
-
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BA Y AREA AIR QUALITY MANAGEMENT DISTRICT 
Cost Recovery and Containment Study 

PERMIT PROCESSING MANAGEMENT 

Best Management Strengths 
Practice 

68. CEQA air quality The District's CEQA Guidelines 
guidelines are current and include recommended air quality 
include thresholds of significant thresholds. 
significance. 

69. The agency provides 
an online fee calculator to 
determine and calculate the 
permit applicants' permit 
fees. 

70. The agency has The District has consolidated some 
consolidated permit of the staff and review process for 
processing for Title V and both Title V and non-Title V 
non-Title V permits. permits. 

71. The agency's permit 
staff evaluate applications 
for BACT, offset, toxics, 
source test and public 
notification issues 
immediately to get the 
applicant working on long 
lead time problems up front 
rather than thirty days or 
more into the process. 

72. The agency has The District utilizes a single permit 
established consolidated for the facilities that have multiple 
facility permits. These pieces of stationary sources. 
permits replace the 
previous practice of issuing 
an individual permit for 
each "emissions unit." 

Matrix Consulting Group 

Opportunities For Improvement 

The District should provide an 
online tool for permit applicants to 
determine the applicable fees. This 
will improve the standardization and 
consistency of fee calculations and 
reduce errors. 

The new Production System should 
be designed / implemented to 
calculate preliminary fees at time of 
submittal. 

All permits are regardless of their 
complexity have the same level of 
review. The District should evaluate 
the appropriate level of review for all 
permit types. For large permits (e.g. 
Title V), review assignments should 
be established so that staff can 
focus on specific parts of the permit. 

The new Production System should 
be designed / implemented with 
various features (or capabilities) to 
identify the applicable triggers for 
review (based on the application 
type or source category). 

The new Production System should 
be designed and / or implemented 
to include all Authorities to 
Construct, Permits to Operate and 
registered equipment in a single 
document. 
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BA Y AREA AIR QUALITY MANAGEMENT DISTRICT 
Cost Recovery and Containment Study 

PERMIT PROCESSING MANAGEMENT 

Best Management Strengths 
Practice 

73. The accounts Fees for a permit application are 
receivable functions are calculated by the assigned permit 
appropriately organized. engineer. Annual update/permit 

renewal fees are generated 
automatically by Data Bank. 

(4) Minor Permit Processing 

MINOR PERMIT PROCESSING 

Best Management Practice Strengths 

74. The agency has triaged 
its permitting system and 
process so that it focuses 
more regulatory permitting 
and compliance / 
enforcement staff hours on 
those facilities with higher 
tons of emissions per year. 

Matrix Consulting Group 

.. 
Opportunities For Improvement 

Permit engineers are currently 
required to collect permit application -
and renewal fees that have not 
been submitted on time. 

Permit engineers should be 
responsible for determining the 
amount of fees due for a permit 
application, however, fee collection -should be the responsibility of 
accounts receivable staff. 

-

Opportunities For Improvement 

There is limited performance 
.. 

management data to track the staff 
time allocated to various types / 
sizes of facilities (Le., by amount of .. 
emissions). 

The District should implement 
protocols to allow for time-tracking .. 
of workload by staff related to major 
initiatives (e.g., permit processing, 
application review, etc.), as well as -to the relative amount of emissions. 

-

-
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BA Y AREA AIR QUALITY MANAGEMENT DISTRICT 
Cost Recovery and Containment Study 

MINOR PERMIT PROCESSING 

Best Management Practice Strengths 

75. The agency has The District has developed 
developed "permit various policies for equipment 
exemptions" that allows low exemption (e.g., Powder and 
emitting sources to be Radiation Cured Coating 
exempt from the air permit Operations, etc.). 
process if they meet defined 
criteria / performance 
standards. The exemption 
allows the facilities to 
operate and construct as 
long as compliance with the 
defined criteria / 
performance standards is 
achieved. The exempt 
facilities are subject to 
compliance I enforcement 
inspection to assure 
compliance with the defined 
criteria I performance 
standards. 

76. The agency has The District allows for applicants 
identified source categories to register certain types of 
that are exempt from agency equipment (which meet specific 
permitting requirements criteria) and operate without a 
based upon low emissions, Permit to Operate. The types of 
and the CAPCOA NSR Task equipment exempt from the 
Force recommendations, permit process includes 
and published this list of agricultural diesel engines, 
source categories on their portable equipment, char broilers, 
web site. etc. 

77. The agency does not The District does not require air 
require air modeling for modeling for issuance of minor 
issuance of minor source source permits. 
permits. 

78. The agency has a pre- The District has the Accelerated 
certification program that is Permit Program 
used when the equipment 
meets all permitting 
requirements . 

Matrix Consulting Group 

Opportunities For ImpJovement 

The district should review and 
update the permit exemptions in 
regulation 2, rule 1. Over the years 
the permit exemption levels do not 
reflect the guiding principles. 
Smaller emitting sources have had 
to obtain permits. 

The district should review and 
update rules, regulations and 
policies regarding exempt, 
registered and permitted devices. 
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BAY AREA AIR QUALITY MANAGEMENT DISTRICT 
Cost Recovery and Containment Study 

MINOR PERMIT PROCESSING 

Best Management Practice Strengths 

79. The agency has Per District Regulation 2-1-415, 
established an Equipment the District allows for the 
Certification program that opportunity for permit applicants 
allows equipment to pre-certify sources. 
manufacturers to have their 
equipment certified 
voluntarily by the district to 
assure compliance with 
agency rules and 
regulations. 

80. Once the Equipment 
Certification evaluation is 
completed and if the results 
are satisfactory, the agency 
transfers the equipment 
information to the permit 
information system and a 
"certified equipment permit" 
is issued for that make and 
model of equipment. 

81. The agency offers The District provides for a limited 
expedited permitting for exemption Accelerated Permitting 
commonly used equipment. Program under its Regulation 2-1-

106. 

82. The agency has The District allows for online 
consolidated the authority to registration of certain types of 
construct and operate into a equipment. 
single permit process of 
certain small sources. 

83. The agency participates The District participates in the 
in the State-wide registration state-wide program. 
of portable equipment. 
Businesses are able to 
register portable internal 
combustion engines with the 
California Air Resources 
Board and operate them in 
any California air district 
without having to obtain local 
permits. 

Matrix Consulting Group 

.. 

.. 

Opportunities For Improvement -

-
The District should integrate the list 
of per-certified and I or exempt 
types of equipment with the permit .. 
information management system. 

.. 

-
-
-
.. 

.. 

-
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BA Y AREA AIR QUALITY MANAGEMENT DISTRICT 
Cost Recovery and Containment Study 

MINOR PERMIT PROCESSING 

Best Management Practice Strengths 

84. The agency does not The District requires permits to be 
require annual renewal of renewed annually, with back-up 
permits for low emission generator permits on a 2-year 
industries. The permits must, cycle (if no other equipment types 
instead, be renewed every are at that facility). For low 
five years. The agency still emissions facilities and 
performs annual inspections equipment, the District should 
and, if necessary, modifies utilize 5-year permit renewal 
the permit, and fees are still cycles to limit staff time. 
charged annually . 

(5) Tools and Resources Available to Applicants 

TOOLS AND RESOURCES AVAILABLE TO APPLICANTS 

Best Management Strengths 
Practice 

85. The agency's website The District has an extensive 
includes information on amount of information on its 
how to apply for an air website, including general 
permit, and include information on organization and 
targeted information for operations, as well as tools to assist 
specific industry sectors. applicants on the permitting process 

(e.g., forms, rules and regulations, 
permit handbook and guidelines, 
etc.) . 

86. The agency has The District has published its Permit 
developed permit Handbook online, and includes such 
application guides for items as checklists for application 
specific source categories completion. 
which document all forms 
and information that must 
be submitted with a permit 
application and posts this 
information online. 

87. The agency has The District has emission calculation 
developed template spreadsheets built into the Permit 
spreadsheets for Handbook for many sources 
emissions calculations and categories. 
made the templates 
available online . 

Matrix Consulting Group 

Opportunities For Improvement 

For low emissions facilities and 
equipment, the District should 
implement multi-year permits for 
additional categories. This process 
should be phased-in to allow for 
any adjustments as necessary . 

Opportunities For Improvement 

The District should review and 
update all documentation 
periodically. 

The District should review and 
update all documentation 
periodically. 
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BA Y AREA AIR QUALITY MANAGEMENT DISTRICT 
Cost Recovery and Containment Study 

TOOLS AND RESOURCES AVAILABLE TO APPLICANTS 

Best Management Strengths 
Practice 

88. The agency publishes The District has the names, contact 
the names of staff information, section within the 
members online, including organization, for all its employees 
phone numbers and email available online. 
addresses. 

89. The agency has The District posts Frequently Asked 
clearly identified online the Questions to guide applicants 
most common types of through the process and minimize 
permit processing issues. the possibility of errors or emissions. 

90. The agency has 
provided a clear 
description online of the 
most common reasons for 
it to deem permits 
incomplete after submittal. 

91. The agency has 
developed computer-
based tutorials regarding 
how to complete permit 
applications. 

92. The agency actively District operating divisions perform 
performs outreach to the outreach to the regulated 
regulated community on community, as well as to the public 
the air permitting process on a regular basis. 
through targeted 
newsletters or electronic 
bulletins. 

93. The agency actively The District publishes memos and 
performs outreach to the other communications regarding 
regulated community for changes in rules and regulations. 
any air quality rule 
changes. 

94. The agency has The District has established various 
established a small small business programs and 
business assistance initiatives, including for compliance 
program for small assistance. 
business stationary 
sources. 

Matrix Consulting Group 

.. 

.. 
Opportunities For Improvement .. 

... 

.. 
The District should post examples 
on its website of reasons why 
applicants are deemed incomplete. 

The District should implement 
computer-based tutorials for how to 
complete applications. 

.. 

-
... 

.. 

-
-
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BA Y AREA AIR QUALITY MANAGEMENT DISTRICT 
Cost Recovery and Containment Study 

(6) Air Quality Rules and Regulations 

AIR QUALITY RULES AND REGULATIONS 

Best Management Practice Strengths 

95. Up-to-date air quality The District has published its 
rules and regulations are Rules and Regulations on its 
available that are easy for website, showing both the 
staff to interpret and adopted and amended dates. 
understand that includes an 
index to make sections of 
the ordinance easy to 
locate. 

96. The air quality rules and The regulations begin with the 
regulations regulate from the provisions and definitions that 
"general" to the "specific". related to all District regulations, 

followed by regulations governing 
authorities to construct and 
permits to operate, then by how 
fees are established. 

97. Regulations applying to Regulation 1: General Provisions 
all regulated industries are and Definitions are included within 
in one place in the air quality one section, which apply to all 
rules and regulations . District regulations. 

98. Administrative provisions Regulation 1: General Provisions 
in the air quality rules and and Definitions are included within 
regulations are grouped in one section, which apply to all 
one section. District regulations. Additionally, 

the respective sections have a 
"General" introduction and 
"Definitions" section . 

99. Terms, definitions and 
measurements are clearly 
articulated and 
grouped/illustrated in one 
location. 

Matrix Consulting Group 

Opportunities For Improvement 

The Rules and Regulations should 
be comprehensively integrated and 
indexed to allow for easier 
navigation (i.e., PDF). 

All of the terms, definitions, and 
measurements are not located and 
illustrated in one section, but 
throughout the rules and regulations 
as appropriate. 

The District should standardize 
definitions among the different rules 
(e.g. vac is different among the 
different Regulation 8 rules) . 
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BA Y AREA AIR QUALITY MANAGEMENT DISTRICT 
Cost Recovery and Containment Study 

AIR QUALITY RULES AND REGULATIONS 

Best Management Practice Strengths Opportunities For Improvement -
100. The air quality Although there is language which 
regulations are prescriptive specifies applicant expectations, 
(specifying what is there is also language which 
expected), rather than identifies what the applicant 
proscriptive (specifying what "cannot" do. 
is prohibited), as much as ... 
possible. 

101. Tables and lists are The District should place the rules 
effectively used (are and regulations are in tabular (or 
preferred over text), and matrix) format for ease of 
appear on the same or a organization or navigation. 
following page as the 
accompanying text. 

102. The air quality After clicking on the PDF section 
regulations provide purpose of the regulation / rule, there is a -
statements for each section "General" and "Definition" section. 
as needed. 

103. The air quality The District provides a general 
regulations chapter and explanation of each regulation / 
section titles are descriptive. rule as on-line text. .. 
104. The air quality The Rules and Regulations 
regulations provide language does not include any 
references in a consistent specialized or unique font when or. 

manner (e.g., italics) to: making references to particular 
sections. Additionally, the District 

· Any defined word in the should utilize hyperlinks to any .' air quality regulations; reference documents or rules. 

· Other related provisions 
in the air quality 
regulations; .. 

· Relevant adopted 
policies or 
interpretations outside 
the air quality .. ' 
regulations; and 

· Provides references to 
dates of revisions within 
each chapter or section, 
as appropriate. 

105. All of the air quality Each regulation and rule includes 
regulations sections, titles a bold number reference and bold 
and paragraphs are title. 
numbered or lettered. ... 

Matrix Consulting Group Page 58 
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SA Y AREA AIR QUALITY MANAGEMENT DISTRICT 
Cost Recovery and Containment Study 

AIR QUALITY RULES AND REGULATIONS 

Best Management Practice Strengths 

106. The format of the air 
quality regulations permits 
the addition of new Articles 
within Sections in a logical 
manner . 

107. There is a clearly 
identified method to 
memorialize and 
subsequently codify air 
quality Interpretations. 

108. Air quality 
interpretations are fully 
integrated into the air quality 
regulations not less than 
once a year. 

(7) Compliance and Enforcement 

COMPLIANCE AND ENFORCEMENT 

Best Management Practice Strengths 

109. The permit information 
system enables users to 
enter the results of 
compliance and 
enforcement inspections 
including the name of the 
inspector, the data of 
inspection, the results of the 
inspection, inspection notes, 
etc. 

Matrix Consulting Group 

Opportunities For Improvement 

The District should revisit the 
numbering sequence to eliminate 
any gaps, and to facilitate the ease 
of adding regulations or amending 
existing regulations. 

The rules and regulations should 
include a section which has codified 
the interpretations made and 
approved by the Board, that is easy 
to understand and identify. 

Based on amended dates, many of 
the rules and regulations have not 
been updated for many years. The 
District should implement the policy 
to integrate interpretations of the air 
~ual~ regulations every 12 months. 

Opportunities For Improvement 

Data Bank / IRIS are not fully 
integrated with the inspections 
information management system. 

The new Production System should 
be designed and / or implemented 
for full integration with the inspector 
management system (which also 
provides inspectors insights 
regarding permit history, conditions 
of approval, etc.) . 
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COMPLIANCE AND ENFORCEMENT 

Best Management Practice Strengths 

110. The new information 
system will include an 
integrated wireless product; 
users can access the 
system via a wireless 
interface. Users can enter 
data into a PDNTabiet or 
laptop while in the field and 
upload data to the 
automated enforcement 
information system 
wirelessly. 

111. The information system 
has robust GIS integration -
the system allows for display 
of all data via a GIS data 
browser. The system will 
have bi-directional 
capabilities that will allow 
the user to manage data on 
the GIS which in turn 
updates the enforcement 
system without duplicate 
data entry. GPS enabled 
PDNTablet will provide 
automated data entry and 
locations of permitted 
equipment. 

112. The information system 
contains the ability to 
QA/QC of data input for the 
permit application. This 
includes the capacity to 
minimize staff inputting 
inaccurate information into 
various activity fields, 
through such tools as data 
input "masks", or templates 
that force the user to adhere 
to a prescribed character 
format or pull-down list. 
Field collection of 
throughput data based on 
results of compliance 
inspections. 

Matrix Consulting Group 

.. 

.. 

Opportunities For Improvement 

The new Production System should 
be designed and lor implemented 
with online capabilities for field 
inspectors. This will decrease the 
amount of manual data entry and 
enhance efficiency. 

The Production System should be -
designed and lor implemented to 
support automated GPS 
capabilities. Highly accurate facility 
and/or equipment locations will 

... 
allow improved health risk 
modeling. Current notebook 
computers with wireless cards do ... 
not have GPS capability. 

-
The new Production System should 
be designed and lor implemented 
with automated features that 
minimize data input errors (i.e., 
utilizing smart forms,). .. 

• 

.. 

.. 
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Cost Recovery and Containment Study 

COMPLIANCE AND ENFORCEMENT 

Best Management Practice Strengths 

113. Incentive programs The Air District implements a 
help industry reduce variety of incentive programs that 
emissions. Field staff help fleet operators offset the cost 
conducting grant required of purchasing low-emission 
inspections prior to funding vehicles, re-powering old 
approval provides polluting heavy duty diesel 
efficiencies versus office engines with cleaner, lower-
staff traveling to field emission engines, and installing 
locations for inspections. emission control devices that 

reduce particulates and NOx . 
These incentives are available for 
a wide variety of on-road and off-
road equipment. In addition, one 
program focuses specifically on 
school buses. The District also 
operates a vehicle buy-back 
program to provide financial 
incentives to remove the oldest, 
most polluting light-duty vehicles 
from our roadways . 

114. Compliance assistance The District's compliance 
programs include a full assistance activities include a full 
range of educational and range of educational and technical 
technical assistance assistance programs such as a 
programs which provide a Compliance Hotline, Courtesy 
basis for self-inspection Facility Reviews, a Speakers 
programs and help Bureau, Industry Compliance 
companies ensure Schools, and the publication of 
compliance. Policy and Procedure Guidelines 

which provide a basis for self-
inspection programs. The Division 
works with individual companies, 
industry groups, trade 
associations, small business 
assistance programs, and green 
business programs to promote 
self-compliance with air 
regulations . 

Matrix Consulting Group 

Opportunities For Improvement 
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COMPLIANCE AND ENFORCEMENT 

Best Management Practice Strengths 

115. The agency routinely The Inspection Program routinely 
conducts inspections and conducts inspections and audits 
audits to ensure compliance to ensure compliance with 
with applicable federal, state applicable federal, state and 
and agency regulations. District regulations. Source 

categories include refineries, 
chemical plants, semiconductor 
manufacturing facilities, dry 
cleaners, ink and coating 
operations, gasoline dispensing 
facilities, as well as asbestos 
demolition and renovation. The 
District also regulates any other 
activities which result in the 
emission of an air contaminant 
which interfere with attainment 
and maintenance of health-based 
air quality standards, or which 
may cause a public nuisance. 

116. Interagency The District participates in 
coordination allows for multi- interagency environmental task 
media inspection and force programs to coordinate 
actions to best utilize facility District compliance activities with 
and agency resources. other County/State governmental 

agencies. 

117. Major air The Air District responds to major 
pollution/accidental releases air pollution incidents on a high 
are high priority for priority within minutes of 
response. notification, provide technical 

assistance and support to first 
response agencies during and 
after incidents. Incident reports 
are posted on the web for 
public/media agencies information 
within 24 hours. 

Matrix Consulting Group 

Opportunities For Improvement .. 

.. 

.. 

.. 

.. 

.. 

.. 

.. 

The District should make an 
independent assessment of the 
emissions impact of the event. 

.. 

.. 

.. 

.. 

.. 
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BA Y AREA AIR QUALITY MANAGEMENT DISTRICT 
Cost Recovery and Containment Study 

COMPLIANCE AND ENFORCEMENT 

Best Management Practice Strengths 

118. Air pollution complaints The District receives over 6,000 
from the public are received air pollution complaints every year 
24/7 and investigated from members of the public . 
promptly. Members of the public are keenly 

aware of air pollution events in 
their communities and often act as 
the first observers of air quality 
problems to the Air District. 
Satisfactory resolution of 
complaints is one of the most 
important and challenging 
objectives of Air District staff. Air 
pollution complaints are received 
24/7 and investigated promptly. 

119. Refinery inspection Refinery inspection programs 
programs have specially- have designated refinery 
trained group of refinery inspectors. 
inspectors that conduct 
compliance inspections, 
investigate air pollution 
violations check air pollution 
monitoring equipment and 
respond to air pollution 
incidents. 

120. Public exposure to The District's asbestos regulation 
toxic asbestos fibers is addresses companies performing 
minimized by regulating demolition/renovations in single 
asbestos demolition and family houses and construction 
renovations companies and grading using Best Available 
construction/grading of Control Technology for toxic air 
naturally occurring asbestos. contaminants. The District has a 

dedicated inspection staff to 
administer and enforce the rule . 

Matrix Consulting Group 

Opportunities For Improvement 
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BAY AREA AIR QUALITY MANAGEMENT DISTRICT 
Cost Recovery and Containment Study 

SUMMARY OF EXTERNAL STAKEHOLDER COMMENTS 

As part of the Cost Recovery and Containment Study, the Matrix Consulting 

Group conducted focus groups / interviews with external stakeholders on December 13, 

2010 and December 14, 2010, including members from the California Council for 

Environmental and Economic Balance and the Western States Petroleum Association. 

The purpose of the meetings was to obtain insights regarding the quality of interactions 

with the Bay Area Air Quality Management District, relating to personnel, operations and 

processes, and technology . 

The following table highlights the key themes and paraphrased comments 

regarding strengths, challenges, and / or opportunities for improvement regarding their 

respective interactions and experiences . 

Category Key Issues Key Opportunities for Improvement 

People · Personnel sometimes go "overboard" · Personnel should be more consistent 
with their analyses, and spend a lot of with analytical approaches, 

Feedback time on issues which may have little interpretations, etc. 
regarding overall emissions impact. · Personnel should not be spending a lot 
quality of · There is a lack of consistency among of time on small issues. 
interaction with engineers, and they each have · The inspectors need to have a better 
District different approaches and understanding of the scope of what 
personnel interpretations on standards and they need to be collecting (they seem 

permit conditions. to be asking for much more information 

· There is a lack of consistency among than necessary 
inspectors . 

· Personnel have gone away from 
judgment, and seem go above and 
beyond the stated regulations . 

Matrix Consulting Group Page 64 
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Cost Recovery and Containment Study 

Category Key Issues 

Process · The timeliness for smaller permit 
applications is good, however, for the 

Feedback larger ones there are "mixed results" 
regarding overall · It does not appear that 
operations and communication I integration occurs 
business between Inspections and 
processes Engineering, the "internal 

departments don't talk" 

· It is not clear how the District 
calculates emissions - there is a lack 
of connection between data being 
sent in and the invoice being 
received. 

· The District seems to have the same 
level of scrutiny whether they are 
large emitters or small emitters. 

· It appears that we have to permit 
every project twice (new sources 
review permit and Title V permit), so 
we have 2 permit applications and 2 
permit fees we are paying. 

· Old information and files seem to get 
lost, and will have to re-submit the 
same information. 

· There seems to be a tendency to 
place a lot of permit conditions that 
are duplicative of regulations. 

Technology · It is difficult to find information on the 
website 

Feedback · There does not seem to be a lot of 
regarding automation with the current system. 
information 
technology tools 
and resources 

Matrix Consulting Group 

.. 

.. 
Key Opportunities for Improvement .. 

· The District should obtain external 
stakeholder input and feedback during 
the rule making and development 
process. .. 

· They need to enhance their internal 
efficiencies, including improving their 
ability to triage and streamlining 
workflow. 

· There needs to be more internal 
consistency and more standardization. 

· The data and reports needed by the .. 
District should be consolidated, as we 
currently send in different types of data 
in various different days. 

· The District needs to minimize the 
... 

amount of hard-copies handled. 

· There should not be additional 
monitoring or extra reporting .. 
requirements that are not providing 
value. 

.. 

.. 

· The District should communicate to the .. 
external stakeholders of any changes 
of information on its website (e.g., for 
documents, etc.). 

· The District needs the capacity and .. 
ability to receive electronic data 
transfers and reports from the facilities. 

· A big advantage would be the ability to 
file permit applications online so it is 

.. 
not processed or tracked manually. 

· There should be a way of modeling 
emissions that does not follow the .. 
standard approach. 

.. 

.,. 
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IVAlCap95 
02110/11 

~entral Service Departments 

1 04 Executive Office 
121 Board of Directors 
123 Advisory Council 
~01 Legal counsel 
~02 Hearing Board Proceedings 
~03 Penalties Enforcement & Settlement 
!05 Litigation 
101 Public Information 
102 Community Outreach 
106 Payroll 
107 Benefit Administration 
109 Organizational Development 
111 Employment Relations 
114 Recruitment & Testing 
'01 Accounting 
'02 Strategic Facilities 
'03 Communications 
'08 PurchaSing 
'10 Vehicle Maintenance 
101 Technical Library 
'12 Information Management Records & Content 
'25 Information Systems Software Development 
'26 information Technology Engineering & Operations 
)ubtotal 
'roposed Costs 

, , • • 

Bay Area Air Quality Management District 

Allocated Costs by Department 

122 Hearing 303 Intermittent 305 Spare the Air 401 Enforcement 
Board Control Programs (CMAQ) 

$2,883 $8,218 $7,425 $209,554 
$367 $1,039 $940 $26,505 

$93 $272 $246 $6,932 

$343 $968 $874 $24,663 
$384 $1,105 $998 $28,182 

$1,037 $28,697 $2,683 $75,717 
$881 $24,355 $2,266 $63,972 
$355 $1,010 $914 $25,776 

$2,287 $6,526 $5,896 $166,400 

$760 $2,169 $1,960 $55,311 
$15,045 

$2,602 $7,399 $6,685 $188,674 
$4,980 $13,865 $6,656 $80,855 

$860 $2,450 $2,213 $62,471 
$4,294 $4,865 $7,727 $35,485 

$238,868 
$113 $317 $287 $8,094 

$13,242 $74,158 
$59,138 $331,173 

$3,751 $10,703 $9,671 $272,925 
---
$98,370 $113,958 $57,441 $1,990,760 
$98,370 $113,958 $57,441 $1,990,760 

, I r , • • 

402 Compliance 403 Compliance 
Assistance & Assurance 

Operations 

$150,299 $314,584 
$19,011 $39,790 

$4,972 $10,407 

$17,689 $37,024 
$20,213 $42,307 
$54,307 $113,666 
$45,883 $96,034 
$18,488 $38,696 

$119,348 $249,800 
$160,017 

$39,671 $83,033 
$75,228 

$135,324 $283,240 
$52,506 $105,650 
$44,807 $93,782 
$30,Q48 $16,312 

$150,398 $309,644 
$5,805 $12,150 

$74,158 $77,690 
$331,173 $346,943 
$195,750 $409,716 

$1,745,095 $2,680,468 
$1,745,095 $2,680,468 

r • , r 

Summary page 1 
Schedule A.001 

FY 2010 

501 Permit 502 Permit 
Evaluation Renewal~ 

$201,337 $25,591 
$25,466 $3,237 

$6,660 $846 
$1,099,981 

$410,996 
$23,696 $767,447 
$27,077 $126,265 
$72,747 $16,648 
$61,463 $14,097 
$24,766 $3,148 

$159,874 $20,321 

$53,142 $6,754 

$181,276 $23,041 
$163,261 $28,943 

$60,022 $7,629 
$3,147 

$7,777 $988 
$87,400 $88,283 

$390,311 $394,253 
$262,222 $33,329 

$1,811,644 $3,071,797 
$1,811,644 $3,071,797 

r , , 
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" 

;entral Service Departments 

104 Executive Office 
121 Board of Directors 
123 Advisory Council 
~01 Legal counsel 
~02 Hearing Board Proceedings 

I 

~03 Penalties Enforcement & Settlement 
~05 Litigation 
101 Public Information 
102 Community Outreach 
106 Payroll 
107 Benefit Administration 
109 Organizational Development 
111 Employment Relations 
114 Recruitment & Testing 
'01 Accounting 
'02 Strategic Facilities 
'03 Communications 
'08 Purchasing 
'10 Vehicle Maintenance 
101 Technical Library 
'12 Information Management Records & Content 
'25 Information Systems Software Development 
'26 Information Technology Engineering & Operations 
3ubtotal 
)roposed Costs 

" • 

503 Air Toxics 

$66,968 
$8,470 
$2,215 

$37,800 

$12,723 
$9,948 

$24,560 
$20,751 

$8,238 
$53,177 

$17,676 
$30,091 
$60,295 
$58,822 
$19,964 

$7,440 

$2,586 
$88,283 

$394,253 
$87,219 

$1,011,479 
$1,011,479 

" " II • 
Bay Area Air Quality Management District 

Allocated Costs by Department 

504 Permit 506 Title V 507 Engineering 
Operations Special Projects 

$66,607 $48,009 $60,480 
$8,425 $6,073 $7,650 
$2,204 $1,588 $2,000 

$267,210 $234,647 

$40,527 $229,977 $7,118 
$15,316 $15,529 $8,134 
$25,813 $19,009 $21,853 
$21,817 $16,068 $18,463 

$8,193 $5,906 $7,439 
$52,891 $38,123 $48,025 
$80,009 $40,004 
$17,581 $12,672 $15,963 

$59,971 $43,226 $54,454 
$53,931 $46,807 $36,642 
$19,857 $14,312 $18,030 

$6,010 $7,727 $2,861 

$2,573 $1,855 $2,336 
$88,283 $88,283 $88,283 

$394,253 $394,253 $394,253 
$86,750 $62,528 $78,769 

$1,318,221 $1,286,592 $912,757 
$1,318,221 $1,286,592 $912,757 

I 

601 Source 
Inventories 

$37,053 
$4,686 
$1,226 

$4,360 
$4,983 

$13,388 
$11,311 

$4,558 
$29,422 
$40,004 

$9,780 

$33,360 
$25,179 
$11,046 

$1,145 

$1,431 
$27,368 

$122,218 
$48,257 

$430,775 
$430,775 

, 

602 Air Qualitll 

I • 

Summary page 2 
Schedule A.002 

FY 2010 

603 Air Qualitv 604 Air Quali!ll 
Plans Modeling Support Modeling & 

Researct 

$32,872 $20,112 $39,647 
$4,157 $2,544 $5,015 
$1,087 $665 $1,312 

$3,869 $2,367 $4,666 
$4,421 $2,705 $5,332 

$12,086 $7,267 $14,326 
$10,212 $6,140 $12,103 

$4,043 $2,474 $4,877 
$26,102 $15,970 $31,483 

$8,677 $5,308 $10,464 
$30,091 
$29,596 $18,108 $35,697 
$17,459 $18,013 $21,372 

$9,799 $5,996 $11,819 
$286 $5,438 $5,724 

$8,847 
$1,270 $777 $1,531 

$13,242 $16,773 
$59,138 $74,908 

$42,812 $26,194 $51,637 
$238,839 $221,305 $348,686 
$238,839 $221,305 $348,686 
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;entral Service Departments 

104 Executive Office 
121 Board of Directors 
123 Advisory Council 
~01 Legal counsel 
~02 Hearing Board Proceedings 
~03 Penalties Enforcement & Settlement 
W5 Litigation 
101 Public Information 
102 Community Outreach 
106 Payroll 
107 Benefit Administration 
109 Organizational Development 
111 Employment Relations 
114 Recruitment & Testing 
'01 Accounting 
'02 Strategic Facilities 
'03 Communications 
'08 Purchasing 
'10 Vehicle Maintenance 
101 Technical Library 
'12 Information Management Records & Content 
'25 Information Systems Software Development 
'26 Information Technology Engineering & Operations 
3ubtotal 
'roposed Costs 

, , , , 

605 Mobile 
Source Measures 

$26,167 
$3,310 

$866 

$3,079 
$3,519 
$9,455 
$7,988 
$3,219 

$20,779 

$6,906 

$23,560 
$22,393 
$7,800 
$4,293 

$1,011 
$3,531 

$15,771 
$34,080 

$197,727 
$197,727 

• 

Bay Area Air Quality Management District 

Allocated Costs by Department 

608 Climate 609 Community 611 Rule 
Protection Air Risk Develo~ment 

Evaluation 
(CARE) 

$27,969 $22,707 $40,873 
$3,537 $2,873 $5,170 

$926 $751 $1,353 

$3,292 $2,673 $4,811 
$3,762 $3,053 $5,497 

$10,106 $8,204 $14,768 
$8,538 $6,932 $12,478 
$3,440 $2,793 $5,027 

$22,209 $18,031 $32,456 
$40,004 
$7,382 $5,993 $10,788 

$25,182 $20,445 $36,801 
$24,733 $22,542 $42,533 
$8,338 $6,770 $12,185 
$4,006 $11,160 $4,006 

$1,081 $877 $1,578 
$31,782 $26,485 $67,096 

$141,931 $118,276 $299,633 
$36,427 $29,574 $53,233 

$404,645 $310,139 $650,286 
$404,645 $310,139 $650,286 

, f , p 

802 Ambient Air 803 Laborato!Jl 
Monitoring 

$117,573 $41,882 
$14,871 $5,297 
$3,889 $1,385 

$13,837 $4,930 
$15,812 $5,632 
$42,482 $15,133 
$35,892 $12,786 
$14,463 $5,152 
$93,361 $33,257 

$31,033 $11,055 
$15,045 $15,045 

$105,858 $37,709 
$79,493 $28,943 
$35,050 $12,486 

$205,182 $61,812 
$141,551 

$4,541 $1,618 
$5,297 $39,728 

$23,655 $177,414 
$153,127 $54,548 

$1,152,012 $565,812 
$1,152,012 $565,812 

, " 
, r 

Summary page 3 
Schedule A.003 

FY 2010 

804 Source Test 805 Meteorolog~ 

$94,577 $46,279 
$11,963 $5,854 
$3,129 $1,531 

$11,131 $5,447 
$12,719 $6,224 
$34,173 $16,722 
$28,872 $14,128 
$11,634 $5,693 
$75,101 $36,749 
$40,004 
$24,963 $12,216 

$85,153 $41,668 
$56,441 $22,053 
$28,195 $13,797 

$167,409 $30,620 
$132,705 $88,470 

$3,653 $1,787 
$83,869 $24,720 

$374,541 $110,391 
$123,178 $60,275 

$1,403,410 $544,624 
$1,403,410 $544,624 

• :r r 
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~entral Service Departments 

104 Executive Office 
121 Board of Directors 
123 Advisory Council 
!01 Legal counsel 
!02 Hearing Board Proceedings 

I 

!03 Penalties Enforcement & Settlement 
!O5 Litigation 
101 Public Information 
102 Community Outreach 
106 Payroll 
107 Benefit Administration 
109 Organizational Development 
111 Employment Relations 
114 Recruitment & Testing 
'01 Accounting 
'02 Strategic Facilities 
'03 Communications 
'08 Purchasing 
'10 Vehicle Maintenance 
101 Technical Library 

• 

'12 Information Management Records & Content 
'25 Information Systems Software Development 
'26 Information Technology Engineering & Operations 
3ubtotal 
)roposed Costs 

• 

807 Air 
Monitoring 
Instrument 

Performance 
~,,~hl~tinn 

$31,285 
$3,957 
$1,035 

$3,682 
$4,207 

$11,304 
$9,550 
$3,849 

$24,843 

$8,258 
$30,091 
$28,168 
$20,820 

$9,327 
$31,193 

$1,208 
$2,650 

$11,828 
$40,747 

$278,002 
$278,002 

• • • I I 

Bay Area Air Quality Management District 

Allocated Costs by Department 

809 BioWatch 307 Carl MOller 310 Mobile 
Monitoring Program Source Incentive 

Administration Fund Admin. 

$648 $28,186 $35,250 
$82 $3,565 $4,458 
$21 $932 $1,166 

$761 

$76 $3,317 $4,149 
$87 $3,791 $4,741 

$234 $10,185 $12,736 
$198 $8,604 $10,761 
$80 $3,467 $4,336 

$515 $22,381 $27,991 
$40,007 

$171 $7,440 $9,304 
$15,050 

$584 $25,377 $31,738 
$1,361 $6,912 $3,934 

$193 $8,403 $10,508 
$286 $22,321 $9,443 

$25 $1,089 $1,361 

$845 $36,710 $45,910 

$5,406 $248,498 $217,786 
$5,406 $248,498 $217,786 

• • -

312 Vehicle 
BUll-Back 

Program 

$1,226 
$155 

$41 

$144 
$165 
$443 
$374 
$151 
$973 

$324 

$1,103 
$1,085 

$366 
$3,720 

$48 

$1,596 

$11,914 
$11,914 

• 

311 Carbon 
Offset Fund 

$2,090 
$264 

$69 

$246 
$281 
$756 
$638 
$257 

$1,660 

$552 

$1,882 
$595 
$624 

$81 

$2,723 

$12,718 
$12,718 

• I 

Summary page 4 
Schedule A.004 

FY 2010 

313 Grant 322 California 
Program Goods Movemenl 

Develoement Bond-School Bus 
Admin 

$2,233 $1,424 

$572 
$8,847 

$11,080 $1,996 
$11,080 $1,996 
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~entral Service Departments 

104 Executive Office 
121 Board of Directors 
123 Advisory Council 
~01 Legal counsel 
~02 Hearing Board Proceedings 
?O3 Penalties Enforcement & Settlement 
~05 Litigation 
l01 Public Information 
l02 Community Outreach 
106 Payroll 
107 Benefit Administration 
109 Organizational Development 
111 Employment Relations 
114 Recruitment & Testing 
701 Accounting 
702 Strategic Facilities 
703 Communications 
708 Purchasing 
710 Vehicle Maintenance 
101 Technical Library 
712 Information Management Records & Content 
725 Information Systems Software Development 
726 Information Technology Engineering & Operations 
)ubtotal 

'roposed Costs 

, , , , 

323 California 
Goods Movement 

Bond-Grants 
Admin. 

$60,696 
$7,677 
$2,008 

$7,143 
$8,163 

$21,931 
$18,529 

$7,466 
$48,197 
$40,004 
$16,020 

$54,649 
$2,828 

$18,094 
$343,402 

$2,344 

$79,052 

$738,203 
$738,203 

I t 

Bay Area Air Quality Management District 

Allocated Costs by Department 

304 Smoking 306 Intermittent 308 
Vehicle Program Control Programs Transl2ortation 

Fund for Clean 
Air Admin. 

$27,249 $37,917 $41,666 
$3,447 $4,796 $5,270 

$901 $1,255 $1,379 

$3,207 $4,462 $4,904 
$3,665 $5,100 $5,604 

$36,303 $108,385 $15,055 
$30,784 $91,971 $12,719 

$3,352 $4,665 $5,125 
$21,637 $30,109 $33,085 

$40,004 
$7,192 $10,008 $10,997 

$30,091 
$24,533 $34,139 $37,514 

$6,167 $8,336 $11,314 
$8,123 $11,304 $12,421 

$858 $572 $19,459 

$1,052 $1,465 $1,609 

$35,489 $49,384 $54,266 

$213,959 $403,868 $342,482 
$213,959 $403,868 $342,482 

, I r I I 

Subtotal Direct Billed 

$1,975,879 
$249,921 
$65,362 

$1,640,399 
$410,996 

$1,258,841 
$404,921 
$872,179 
$737,558 
$243,050 

$1,568,979 
$520,057 
$521,523 
$255,777 

$1,779,011 
$1,101,081 

$589,041 
$1,058,823 
$1,079,330 

$76,318 
$1,110,604 
$4,959,707 
$2,573,397 

$25,052,754 
$25,052,754 

t , • , 

Summary page 5 
Schedule A.005 

FY 2010 

Unallocated Tota 

$1,975,879 
$249,921 
$65,362 

$16,569 $1,656,968 
$410,996 

$1,258,841 
$9,600 $414,521 

$872,179 
$737,558 
$243,050 

$1,568,979 
$520,057 
$521,523 
$255,777 

$1,779,011 
$1,101,081 

$589,041 
$1,058,823 
$1,079,330 

$76,318 
$1,110,604 
$4,959,707 
$2,573,397 

$26,169 $25,078,923 
$26,169 $25,078,923 

• , I 
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• II 

Department 
104 - 1 04 Executive Office 

1.003 District Wide Support 

121 - 121 Board of Directors 

2.003 District Wide Support 

123 - 123 Advisory Council 

3.003 District Wide Support 

201 - 201 Legal counsel 

4.003 Permitted Sources 
4.004 Direct Support 

202 - 202 Hearing Board Proceedings 

5.003 Direct Support 

203 - 203 Penalties Enforcement & Settlement 

6.003 District Wide Support 
6.004 Permitted Sources 
6.005 Direct Support 

205 - 205 Litigation 

7.003 District Wide Support 
7.004 Permitted Sources 
7.005 Direct Support 

301 - 301 Public Information 

8.003 District Wide Support 
8.004 Permitted Sources 
8.005 Direct Support 

302 - 302 Community Outreach 

9.003 District Wide Support 
9.004 Permitted Sources 
9.005 Direct Support 

106 - 106 Payroll 

10.003 District Wide Support 

107 - 107 Benefit Administration 

11 .003 District Wide Support 

• I II • • I I • I i 

Bay Area Air Quality Management District Summary page 14 
Schedule E.001 

FY 2010 Summary of allocation basis 

Basis of allocation 

Number of Staff per Program / Section 

Number of Staff per Program / Section 

Number of Staff per Program / Section 

FY 10 Permitted Sources Revenue per Program 
Percentage of Time Spent in Support of Programs / Sections 

Direct Allocation to Permit Renewals 

Number of Staff per Program 
FY 10 Permitted Sources Revenue per Program 
Percentage of Time Spent in Support of Permit Renewals and Title V 

Number of Staff per Program / Section 
FY 10 Permitted Sources Revenue per Program 
Percentage of Time Spent in Support of Permit Renewals and Title V 

Number of Staff per Program / Section 
FY 10 Permitted Sources Revenue per Program 
Percentage of Time Spent in Support of Programs / Sections 

Number of Staff per Program / Section 
FY 10 Permitted Sources Revenue per Program 
Percentage of Time Spent in Support of Programs / Sections 

Number of Staff per Program / Section 

Number of Staff per Program / Section 
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r 

Department 

109 - 109 Organizational Development 

12.003 District Wide Support 

111 - 111 Employment Relations 

13.003 District Wide Support 

114 - 114 Recruitment & Testing 

14.003 District Wide Support 

701 - 701 Accounting 

15.003 District Wide Support 

702 - 702 Strategic Facilities 

16.003 Maintenance 

703 - 703 Communications 

17.003 District Wide Support 

708 - 708 Purchasing 

18.003 Disctrict Wide Support 

710 -710 Vehicle Maintenance 

19.003 District Wide Support 

801 - 801 Technical Library 

20.003 District Wide Support 

712 - 712 Information Management Records & Content 

21.003 District Wide Support 

725 - 725 Information Systems Software Development 

22.003 District Wide Support 

726 - 726 Information Technology Engineering & Operations 

23.003 District Wide Support 

, , , • 

Bay Area Air Quality Management District 

Summary of allocation basis 

Basis of allocation 

Number of Classes Provided per Program I Section 

Number of Staff per Program I Section 

Number of Recruitments per Program I Section 

Number of Staff per Program I Section 

Square Footage by Program I Section 

Number of Staff per Program I Section 

Number of Purchase Orders per Department I Program 

Number of Vehicles per Program I Section 

Number of Staff per Program I Program 

Percent Labor in Fee Schedules 

Percent Labor in Fee Schedules 

Number of Staff per Program I Section 

, , • , • t r II • • 

Summary page 15 
Schedule E.002 

FY 2010 

, ~. 
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Central Service Departments 

1 04 Executive Office 
121 Board of Directors 
123 Advisory Council 
201 Legal counsel 
202 Hearing Board Proceedings 
203 Penalties Enforcement & Settlement 
205 Litigation 
301 Public Information 
302 Community Outreach 
106 Payroll 
107 Benefit Administration 
109 Organizational Development 
111 Employment Relations 
114 Recruitment & Testing 
701 Accounting 
702 Strategic Facilities 
703 Communications 
708 Purchasing 
710 Vehicle Maintenance 
801 Technical Library 
712 Information Management Records & Content 
725 Information Systems Software Development 
726 Information Technology Engineering & Operations 
Subtotal 
Proposed Costs 

;. .. .. iii i 

Bay Area Air Quality Management District 

Allocated Costs by Department 

122 Hearing 303 Intermittent 305 Spare the Air 401 Enforcement 
!!Qilll!. Control Programs (CMAQ) 

$2,883 $8,218 $7,425 $209,554 
$367 $1,039 $940 $26,505 

$93 $272 $246 $6,932 

$343 $968 $874 $24,663 

$384 $1,105 $998 $28,182 

$1,037 $28,697 $2,683 $75,717 

$881 $24,355 $2,266 $63,972 

$355 $1,010 $914 $25,776 

$2,287 $6,526 $5,896 $166,400 

$760 $2,169 $1,960 $55,311 
$15,045 

$2,602 $7,399 $6,685 $188,674 

$4,980 $13,865 $6,656 $80,855 

$860 $2,450 $2,213 $62,471 

$4,294 $4,865 $7,727 $35,485 
$238,868 

$113 $317 $287 $8,094 

$13,242 $74,158 

$59,138 $331,173 

$3,751 $10,703 $9,671 $272,925 
~--

$98,370 $113,958 $57,441 $1,990,760 

$98,370 $113,958 $57,441 $1,990,760 

, '1 , • 

402 Compliance 403 Compliance 
Assistance & Assurance 

Operations 

$150,299 $314,584 
$19,011 $39,790 
$4,972 $10,407 

$17,689 $37,024 
$20,213 $42,307 
$54,307 $113,666 
$45,883 $96,034 
$18,488 $38,696 

$119,348 $249,800 
$160,017 

$39,671 $83,033 
$75,228 

$135,324 $283,240 
$52,506 $105,650 
$44,807 $93,782 
$30,048 $16,312 

$150,398 $309,644 
$5,805 $12,150 

$74,158 $77,690 
$331,173 $346,943 
$195,750 $409,716 

$1,745,095 $2,680,468 
$1,745,095 $2,680,468 

• l I 

Summary page 1 
Schedule A.001 

FY 2010 

501 Permit 502 Permit 
Evaluation Renewals 

$201,337 $25,591 
$25,466 $3,237 
$6,660 $846 

$1,099,981 
$410,996 

$23,696 $767,447 
$27,077 $126,265 
$72,747 $16,648 
$61,463 $14,097 
$24,766 $3,148 

$159,874 $20,321 

$53,142 $6,754 

$181,276 $23,041 
$163,261 $28,943 

$60,022 $7,629 
$3,147 

$7,777 $988 
$87,400 $88,283 

$390,311 $394,253 
$262,222 $33,329 

$1,811,644 $3,071,797 
$1,811,644 $3,071,797 
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Central Service Departments 

1 04 Executive Office 
121 Board of Directors 
123 Advisory Council 
201 Legal counsel 
202 Hearing Board Proceedings 
203 Penalties Enforcement & Settlement 
205 Litigation 
301 Public Information 
302 Community Outreach 
106 Payroll 
107 Benefit Administration 
109 Organizational Development 
111 Employment Relations 
114 Recruitment & Testing 
701 Accounting 
702 Strategic Facilities 
703 Communications 
708 Purchasing 
710 Vehicle Maintenance 
801 Technical Library 
712 Information Management Records & Content 
725 Information Systems Software Development 
726 Information Technology Engineering & Operations 
Subtotal 
Proposed Costs 

, t , 

503 Air Toxics 

$66,968 
$8,470 
$2,215 

$37,800 

$12,723 
$9,948 

$24,560 
$20,751 

$8,238 
$53,177 

$17,676 
$30,091 
$60,295 
$58,822 
$19,964 

$7,440 

$2,586 
$88,283 

$394,253 
$87,219 

$1,011,479 
$1,011,479 

~ ~ 

Bay Area Air Quality Management District 

Allocated Costs by Department 

504 Permit 506 Title V 507 Engineering 
Operations Special Projects 

$66,607 $48,009 $60,480 
$8,425 $6,073 $7,650 
$2,204 $1,588 $2,000 

$267,210 $234,647 

$40,527 $229,977 $7,118 
$15,316 $15,529 $8,134 
$25,813 $19,009 $21,853 
$21,817 $16,068 $18,463 

$8,193 $5,906 $7,439 
$52,891 $38,123 $48,025 
$80,009 $40,004 
$17,581 $12,672 $15,963 

$59,971 $43,226 $54,454 
$53,931 $46,807 $36,642 
$19,857 $14,312 $18,030 

$6,010 $7,727 $2,861 

$2,573 $1,855 $2,336 
$88,283 $88,283 $88,283 

$394,253 $394,253 $394,253 
$86,750 $62,528 $78,769 

$1,318,221 $1,286,592 $912,757 
$1,318,221 $1,286,592 $912,757 

, , , , 

601 Source 
Inventories 

$37,053 
$4,686 
$1,226 

$4,360 
$4,983 

$13,388 
$11,311 

$4,558 
$29,422 
$40,004 

$9,780 

$33,360 
$25,179 
$11,046 

$1,145 

$1,431 
$27,368 

$122,218 
$48,257 

$430,775 
$430,775 

, , 

602 Air Qualitl£ 

Summary page 2 
Schedule A.002 

FY 2010 

603 Air Qualitl£ 604 Air Qualitl£ 
Plans Modeling Support Modeling & 

Research 

$32,872 $20,112 $39,647 
$4,157 $2,544 $5,015 
$1,087 $665 $1,312 

$3,869 $2,367 $4,666 
$4,421 $2,705 $5,332 

$12,086 $7,267 $14,326 
$10,212 $6,140 $12,103 

$4,043 $2,474 $4,877 
$26,102 $15,970 $31,483 

$8,677 $5,308 $10,464 
$30,091 
$29,596 $18,108 $35,697 
$17,459 $18,013 $21,372 

$9,799 $5,996 $11,819 
$286 $5,438 $5,724 

$8,847 
$1,270 $777 $1,531 

$13,242 $16,773 
$59,138 $74,908 

$42,812 $26,194 $51,637 
---

$238,839 $221,305 $348,686 
$238,839 $221,305 $348,686 

• , t r • 
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Central Service Departments 

104 Executive Office 
121 Board of Directors 
123 Advisory Council 
201 Legal counsel 
202 Hearing Board Proceedings 
203 Penalties Enforcement & Settlement 
205 Litigation 
301 Public Information 
302 Community Outreach 
106 Payroll 
107 Benefit Administration 
109 Organizational Development 
111 Employment Relations 
114 Recruitment & Testing 
701 Accounting 
702 Strategic Facilities 
703 Communications 
708 Purchasing 
710 Vehicle Maintenance 
801 Technical Library 
712 Information Management Records & Content 
725 Information Systems Software Development 
726 Information Technology Engineering & Operations 
Subtotal 
Proposed Costs 

• ~ 

605 Mobile 
Source Measures 

$26,167 
$3,310 

$866 

$3,079 
$3,519 
$9,455 
$7,988 
$3,219 

$20,779 

$6,906 

$23,560 
$22,393 

$7,800 
$4,293 

$1,011 
$3,531 

$15,771 
$34,080 

$197,727 
$197,727 

il II , 

Bay Area Air Quality Management District 

Allocated Costs by Department 

608 Climate 609 Communitl£ 611 Rule 
Protection Air Risk Development 

Evaluation 
(CARE) 

$27,969 $22,707 $40,873 
$3,537 $2,873 $5,170 

$926 $751 $1,353 

$3,292 $2,673 $4,811 
$3,762 $3,053 $5,497 

$10,106 $8,204 $14,768 
$8,538 $6,932 $12,478 
$3,440 $2,793 $5,027 

$22,209 $18,031 $32,456 
$40,004 

$7,382 $5,993 $10,788 

$25,182 $20,445 $36,801 
$24,733 $22,542 $42,533 

$8,338 $6,770 $12,185 
$4,006 $11,160 $4,006 

$1,081 $877 $1,578 
$31,782 $26,485 $67,096 

$141,931 $118,276 $299,633 
$36,427 $29,574 $53,233 

$404,645 $310,139 $650,286 
$404,645 $310,139 $650,286 

• • .. 

802 Ambient Air 803 Laboratory 
Monitorina 

$117,573 $41,882 
$14,871 $5,297 

$3,889 $1,385 

$13,837 $4,930 
$15,812 $5,632 
$42,482 $15,133 
$35,892 $12,786 
$14,463 $5,152 
$93,361 $33,257 

$31,033 $11,055 
$15,045 $15,045 

$105,858 $37,709 
$79,493 $28,943 
$35,050 $12,486 

$205,182 $61,812 
$141,551 

$4,541 $1,618 
$5,297 $39,728 

$23,655 $177,414 
$153,127 $54,548 

$1,152,012 $565,812 
$1,152,012 $565,812 

, I 

Summary page 3 
Schedule A.003 

FY 2010 

804_ SourCe Test 805 Meteoroloav 

$94,577 $46,279 
$11,963 $5,854 

$3,129 $1,531 

$11,131 $5,447 
$12,719 $6,224 
$34,173 $16,722 
$28,872 $14,128 
$11,634 $5,693 
$75,101 $36,749 
$40,004 
$24,963 $12,216 

$85,153 $41,668 
$56,441 $22,053 
$28,195 $13,797 

$167,409 $30,620 
$132,705 $88,470 

$3,653 $1,787 
$83,869 $24,720 

$374,541 $110,391 
$123,178 $60,275 

$1,403,410 $544,624 
$1,403,410 $544,624 
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Central Service Departments 

1 04 Executive Office 
121 Board of Directors 
123 Advisory Council 
201 Legal counsel 
202 Hearing Board Proceedings 
203 Penalties Enforcement & Settlement 
205 Litigation 
301 Public Information 
302 Community Outreach 
106 Payroll 
107 Benefit Administration 
109 Organizational Development 
111 Employment Relations 
114 Recruitment & Testing 
701 Accounting 
702 Strategic Facilities 
703 Communications 
708 Purchasing 
710 Vehicle Maintenance 
801 Technical Library 
712 Information Management Records & Content 
725 Information Systems Software Development 
726 Information Technology Engineering & Operations 
SUbtotal 
Proposed Costs 

• , r I 

807 Air 
Monitoring 
Instrument 

Performance 
I=,,~h I::.tinn 

$31,285 
$3,957 
$1,035 

$3,682 
$4,207 

$11,304 
$9,550 
$3,849 

$24,843 

$8,258 
$30,091 
$28,168 
$20,820 

$9,327 
$31,193 

$1,208 
$2,650 

$11,828 
$40,747 

$278,002 
$278,002 

, 

Bay Area Air Quality Management District 

Allocated Costs by Department 

809 BioWatch 307 Carl Mo~er 310 Mobile 
Monitoring Program Source Incentive 

Administration Fund Admin. 

$648 $28,186 $35,250 
$82 $3,565 $4,458 
$21 $932 $1,166 

$761 

$76 $3,317 $4,149 
$87 $3,791 $4,741 

$234 $10,185 $12,736 
$198 $8,604 $10,761 

$80 $3,467 $4,336 
$515 $22,381 $27,991 

$40,007 
$171 $7,440 $9,304 

$15,050 
$584 $25,377 $31,738 

$1,361 $6,912 $3,934 
$193 $8,403 $10,508 
$286 $22,321 $9,443 

$25 $1,089 $1,361 

$845 $36,710 $45,910 

$5,406 $248,498 $217,786 
$5,406 $248,498 $217,786 

• , , II! 

312 Vehicle 
Bu~-Back 

Program 

$1,226 
$155 

$41 

$144 
$165 
$443 
$374 
$151 
$973 

$324 

$1,103 
$1,085 

$366 
$3,720 

$48 

$1,596 
---
$11,914 
$11,914 

r 

311 Carbon 
Offset Fund 

$2,090 
$264 

$69 

$246 
$281 
$756 
$638 
$257 

$1,660 

$552 

$1,882 
$595 
$624 

$81 

$2,723 
$12,718 
$12,718 

r , 

Summary page 4 
Schedule A.004 

FY 2010 

313 Grant 322 California 
Program Goods Movement 

Develo!;!ment Bond-School Bus 
Admin. 

$2,233 $1,424 

$572 
$8,847 

$11,080 $1,996 
$11,080 $1,996 

" If , 
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Central Service Departments 

104 Executive Office 
121 Board of Directors 
123 Advisory Council 
201 Legal counsel 
202 Hearing Board Proceedings 
203 Penalties Enforcement & Settlement 
205 Litigation 
301 Public Information 
302 Community Outreach 
106 Payroll 
107 Benefit Administration 
109 Organizational Development 
111 Employment Relations 
114 Recruitment & Testing 
701 Accounting 
702 Strategic Facilities 
703 Communications 
708 Purchasing 
710 Vehicle Maintenance 
801 Technical Library 
712 Information Management Records & Content 
725 Information Systems Software Development 
726 Information Technology Engineering & Operations 
Subtotal 
Proposed Costs 

" 

323 California 
Goods Movement 

Bond-Grants 
Admin. 

$60,696 
$7,677 
$2,008 

$7,143 
$8,163 

$21,931 
$18,529 
$7,466 

$48,197 
$40,004 
$16,020 

$54,649 
$2,828 

$18,094 
$343,402 

$2,344 

$79,052 
$738,203 
$738,203 

il • ~ • 

Bay Area Air Quality Management District 

Allocated Costs by Department 

304 Smoking 306 IntermiHent 308 
Vehicle Program Control Programs Transl2ortation 

Fund for Clean 
Air Admin. 

$27,249 $37,917 $41,666 
$3,447 $4,796 $5,270 

$901 $1,255 $1,379 

$3,207 $4,462 $4,904 
$3,665 $5,100 $5,604 

$36,303 $108,385 $15,055 
$30,784 $91,971 $12,719 

$3,352 $4,665 $5,125 
$21,637 $30,109 $33,085 

$40,004 
$7,192 $10,008 $10,997 

$30,091 
$24,533 $34,139 $37,514 

$6,167 $8,336 $11,314 
$8,123 $11,304 $12,421 

$858 $572 $19,459 

$1,052 $1,465 $1,609 

$35,489 $49,384 $54,266 
$213,959 $403,868 $342,482 
$213,959 $403,868 $342,482 

, • 

Subtotal Direct Billed 

$1,975,879 
$249,921 

$65,362 
$1,640,399 

$410,996 
$1,258,841 

$404,921 
$872,179 
$737,558 
$243,050 

$1,568,979 
$520,057 
$521,523 
$255,777 

$1,779,011 
$1,101,081 

$589,041 
$1,058,823 
$1,079,330 

$76,318 
$1,110,604 
$4,959,707 
$2,573,397 

$25,052,754 
$25,052,754 

• /I 

Summary page 5 
Schedule A.005 

FY 2010 

Unallocated Total 

$1,975,879 
$249,921 

$65,362 
$16,569 $1,656,968 

$410,996 
$1,258,841 

$9,600 $414,521 
$872,179 
$737,558 
$243,050 

$1,568,979 
$520,057 
$521,523 
$255,777 

$1,779,011 
$1,101,081 

$589,041 
$1,058,823 
$1,079,330 

$76,318 
$1,110,604 
$4,959,707 
$2,573,397 

---
$26,169 $25,078,923 
$26,169 $25,078,923 
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II! 

Department 
104 • 104 Executive Office 

1.003 District Wide Support 

121 - 121 Board of Directors 

2.003 District Wide Support 

123 - 123 Advisory Council 

3.003 District Wide Support 

201 - 201 Legal counsel 

4.003 Permitted Sources 
4.004 Direct Support 

202 - 202 Hearing Board Proceedings 

5.003 Direct Support 

203 - 203 Penalties Enforcement & Settlement 

6.003 District Wide Support 
6.004 Permitted Sources 
6.005 Direct Support 

205 - 205 Litigation 

7.003 District Wide Support 
7.004 Permitted Sources 
7.005 Direct Support 

301 - 301 Public Information 

8.003 District Wide Support 
8.004 Permitted Sources 
8.005 Direct Support 

302 - 302 Community Outreach 

9.003 District Wide Support 
9.004 Permitted Sources 
9.005 Direct Support 

106 - 106 Payroll 

10.003 District Wide Support 

107 - 107 Benefit Administration 

11.003 District Wide Support 

, r , 

Bay Area Air Quality Management District Summary page 14 
Schedule E.001 

FY 2010 Summary of allocation basis 

Basis of allocation 

Number of Staff per Program I Section 

Number of Staff per Program I Section 

Number of Staff per Program I Section 

FY 10 Permitted Sources Revenue per Program 
Percentage of Time Spent in Support of Programs I Sections 

Direct Allocation to Permit Renewals 

Number of Staff per Program 
FY 10 Permitted Sources Revenue per Program 
Percentage of Time Spent in Support of Permit Renewals and Title V 

Number of Staff per Program I Section 
FY 10 Permitted Sources Revenue per Program 
Percentage of Time Spent in Support of Permit Renewals and Title V 

Number of Staff per Program I Section 
FY 10 Permitted Sources Revenue per Program 
Percentage of Time Spent in Support of Programs I Sections 

Number of Staff per Program I Section 
FY 10 Permitted Sources Revenue per Program 
Percentage of Time Spent in Support of Programs I Sections 

Number of Staff per Program I Section 

Number of Staff per Program I Section 

, , J • II! , 
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I. 

Department 

109 - 109 Organizational Development 

12.003 District Wide Support 

111 - 111 Employment Relations 

13.003 District Wide Support 

114 - 114 Recruitment & Testing 

14.003 District Wide Support 

701 - 701 Accounting 

15.003 District Wide Support 

702 - 702 Strategic Facilities 

16.003 Maintenance 

703 - 703 Communications 

17.003 District Wide Support 

708 - 708 Purchasing 

18.003 Disctrict Wide Support 

710 - 710 Vehicle Maintenance 

19.003 District Wide Support 

801 - 801 Technical Library 

20.003 District Wide Support 

712 - 712 Information Management Records & Content 

21.003 District Wide Support 

725 - 725 Information Systems Software Development 

22.003 District Wide Support 

• 

726 - 726 Information Technology Engineering & Operations 

23.003 District Wide Support 

, • .. , , • Ii 

Bay Area Air Quality Management District 

Summary of allocation basis 

Basis of allocation 

Number of Classes Provided per Program / Section 

Number of Staff per Program / Section 

Number of Recruitments per Program / Section 

Number of Staff per Program / Section 

Square Footage by Program / Section 

Number of Staff per Program / Section 

Number of Purchase Orders per Department / Program 

Number of Vehicles per Program / Section 

Number of Staff per Program / Program 

Percent Labor in Fee Schedules 

Percent Labor in Fee Schedules 

Number of Staff per Program / Section 

~ i i 

Summary page 15 
Schedule E.002 

FY 2010 
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